Staff Meeting Notes  7/23/2013

NRP with Self inflating bags
Self inflating bags arrived at FFTH — Carrie Hartman

Advantages:

Built in manometer gauge that can be seen from the side or head of baby
Pop off valve to prevent excessive pressure

When the red cap is removed there is a luer lock to administer medications
Refer to hand out

Stay posted for when we will go live for using them.
For resuscitation use the self inflating bag with room air if baby does not
respond, then use the neopuff with 100 % O2.

Special Guest: Kristy Richards
Breastfeeding Week: Aug 1st-8%"
Family Feud

OR setup review

OR prep for code green when OR crew not present yet.

Start at the head of bed with the anesthesia cart

Turn on switch on front right side.

Turn on maternal airway suction at back of anesthesia cart on wall

The Neptune is for suctioning of the maternal abdomen not for airway
suctioning.

We should not need baby suction because we do not suction on the abdomen
with wall suction any more.

Turn on the Bovie machinelon the back of the machine, attach the pads to
the maternal leg, arm or large muscle areas of her back. Plug in the cord and
set the machine to 30/30. Say to the doctor the Bovie is set at 30/30 in case
he wants to have the levels adjusted.

Turn the csection pack ¥ turn on the table so that the drapes are evenly
covering the table when open.

Helping Women Meet Breastfeeding Goals- Courtney Phillips

Refer to hand out:

1. The nursing pattern & milk supply. Depo given prior to 6 week visit is
not helpful for breastfeeding Moms. Not recommended.



2. Skin to skin 1% hour after birth is encouraged for both parents.

3. Signs of a good latch: nose to nipple, nice open mouth, head tilted
back, baby’s bottom lip and tongue reach for breast before latch. Nose and
chin are close to breast, angle of mouth open 140 degrees, rounded cheek
line, rocker jaw motion, comfortable for mother.

4, Signs of a satisfying feeding. Baby releases nipple, baby has soft,
relaxed body tone, relaxed hands, mothers nipple looks similar to prefeeding
shape.

5 Drugs that decrease milk supply: Sudafed, betamethasone, birth
control meds before 6 weeks, and retained placenta fragments.

Every breastfeeding Mom should be taught how to hand express before
discharge.

The Marmet technique for hand expression. “position, push roll: Place
thumb on top of areola and pointer finger under at 12 and 6 oclock in C
position. Push back towards chest wall and roll fingers with breast tissue
towards nipple. Repeat until milk is expressed then turn hand to another
position on the clock to empty other ducts. Take care not to squeeze nipple.
View video: http://video.about.com/breastfeeding/hand-expression-
technigue.htm

Yellow form in your mailbox. Please fill out to get all OB nurses, OBs and
Peds on the same page.

We will write out a standardized plan of what to say to parents about
feeding.

Perinatal Safety nurse- Beth Wilcox and Deb will share role. They will
review clinical processes, facilitate QI plans (Peds, OB and Medicine. Will
monitor quality indicator data for need of focused audits and identify trends.
This will support team communication and support department leadership.

The Quality RN role — Beth Wilcox

Building a hospital environment of quality and safety

Better designed hospitals- Private rooms, better navigation/ signage to
reduce stress, increase sunlight in pt rooms, view of artwork, nature, music,
managing of noise.

Better performing hospitals- Joint Commission and Center for Medicaid/
Medicare quality outcomes: Utilization, Volume In hospital mortality


http://video.about.com/breastfeeding/hand-expression-technique.htm
http://video.about.com/breastfeeding/hand-expression-technique.htm

30% reimbursement for :

Better pt experience of care. 27 item survey of pt’s perspectives of hospital
care r/t.communication with nurses and doctors, pain management,
communications about meds, cleanliness and quietness.

Better association between satisfaction and workforce retention i.e. CARES,
JDI, DIGS,RANSACS

Better cost effectiveness:

Affiliations, networking with community hospitals, hiring a management
company, eliminating non viable service lines.

August 2013 Productivity Meeting

Deb’s plan:

Aliceto FT

Robin to FT

Molly to Float Nurse

Noelle to PT

Courtney to Lactation Coordinator

Never had enough FTE’s to cover 24/7 tech’s.
.6 RN  Disappeared with Ultipro

.6 Tech

Jan to lactation made an opening on floor not replaced

Will provide safer nursing care based on AWHONN guidelines.



