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1. Clinical practice guidelines

a. Target date for clinical practice guidelines — final — 3/19/14
i. This includes medical director approval of standards.

b. Target date for implementation — April 1

2. Medical Staff approval/policy

March 6, 2014

Minutes

Guideline

Assigned To

Update

Prophylactic Antibiotics for
Surgery

Dr. Klein,
Elizabeth, Ken,
Chris

Chris to review that Ortho MDs are in compliance.
Assigned to sign off on guidelines - read and
educate nursing and pharmacy

3/6 Chris finishing up the Abx standards

Standard of Care in OT Total
Knee arthroplasty (TKA) and
Uni-Compartmental Knee
Arthroplasty

Carole, Dr. Klein

McKesson build initiation

Dr. Klein to sign off on guidelines -signatures
needed by 3/6/14

3/6 - Stephanie to follow up with Peck and
Grimm r/t /OT STANDARDS

Preferred Physical Therapy
practice for impaired joint
mobility, motor function,
muscle performance, and
range of motion associated
with joint arthroplasty

Carole, Dr. Klein

McKesson build initiation

Dr. Klein to sign off on guidelines -signatures
needed by 3/6/14

3/6 - Stephanie to follow up with Peck and
Grimm r/t /PT STANDARDS

iv. . Standard of Care in OT total Carole McKesson build initiation
hip arthroplasty (THA): Hemi Dr. Klein to sign off on guidelines -signatures
arthroplasty; Hip resurfacing needed by 3/6/14
v. | Care of the total joint patient- = Hazel, Elizabeth, Will review Lippincott 2/20/14
Nursing Practice Standard Stephanie Dr. Klein and Hazel to review and sign
3/6 Elizabeth to follow up with: Hazel for sign
off on nurses standards, getting them into
policy
vi. | DVT Treatment guidelines for | Dr. Klein, Chris D Chris to put into guideline format and ensure Ortho
orthopedic patients MDs are in compliance.
3/6 - Chris finishing up the DVT standards
vii. | Periprocedural management of | Nursing/RT/Kelly/ | Assigned to meet again with Kelly
patients with known or Lori Hazel to f/u with Marie - RT transport PT with
suspected obstructive sleep CPAP
apnea Create email group to alert of OSA PTs/potential
PTs.
3/6 Marie (RT) - an alert r/t OSA patients
viii. | Perioperative/postoperative Dr. Klein, Dr. Kurt to f/u with Dr. Brown at 2/19/14 at med exec

Analgesia for patients
receiving total joint
replacement surgery

Brown, Chris D

meeting
3/6 - Stephanie to follow up with
Dr. Brown re. perioperative and postoperative
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analgesia

iXx. | Clinical Guidelines for Social
Work for patients undergoing
total joint Arthroplasty

Mary/Lori

Stephanie to f/u with MSW to check on progress
3/6 — Stephanie to f/u Mary and Laurie- MSW
standards (need MD Ortiz sign off)

Scorecard Development

a. Score card - Stephanie mtg with Kathy Cooley
b. Kiera and Kathy sending what they have currently.
c. Megan Blums - update pt survey — resubmit

Rounding by Kurt/Stephanie: questions r/t- pain, noise, food, environment, would you come back, refer a

friend? Education pre-op?

Orders being updated per UM request

Items for Ortho Service Line: completed standards, JACHO update from Kiera, Rounds, Patient survey

Meeting Frequency

a. Ortho Service Line Sub-committee meetings scheduled bi-monthly — Next meeting March 19, 2014

@ 10:00 a.m.

b. Ortho Service Line meetings scheduled monthly — Next meeting March 27 @ 4:15 p.m.




