Ortho Service Line Sub-Committee
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a. Carole Drake completed a full review the current educational program. The following

recommendations were made:

i. Consider posting this education on line for reinforcement purposes
i. Consider converting the PowerPoint to a video so that all patients get the same information

iii. Consider creating a score card
iv. Consider adding a post test

2. Ortho Service Line Committee Follow Up

a. Routine meetings discussed

3. Clinical Practice Guideline (not covered)

a. Review target Dates for Completion

b. Medical Staff approval/policy

Guideline

Assigned To

Update

Prophylactic Antibiotics for Surgery

Dr. Klein, Elizabeth, Ken,
Chris

Standard of Care in OT Total Knee
arthroplasty (TKA) and Uni-
Compartmental Knee Arthroplasty

Carole, Dr. Klein

Preferred Physical Therapy practice for
impaired joint mobility, motor function,
muscle performance, and range of motion
associated with joint arthroplasty

Carole, Dr. Klein

Standard of Care in OT total hip
arthroplasty (THA): Hemi arthroplasty;
Hip resurfacing

Carole

Care of the total joint patient- Nursing
Practice Standard

Hazel, Elizabeth

DVT Treatment guidelines for orthopedic
patients

Dr. Klein, Chris D

Periprocedural management of patients
with known or suspected obstructive sleep
apnea

Nursing/ RT/ Kelly/ Lori

Perioperative/ postoperative Analgesia for
patients receiving total joint replacement
surgery

Dr. Klein, Dr. Brown, Chris
D

Clinical Guidelines for Social Work for
patients undergoing total joint
Arthroplasty

Mary/ Lori




4. Scorecard Development
a. Development of scorecard assigned to Kiera and Kathy
i. Thisis in process
5. Meeting Frequency
a. Ortho Service Line meetings scheduled monthly — Next meeting February 13 @ 4:15 p.m.

b. Ortho Service Line Sub-committee meetings scheduled bi-monthly — Next meeting February 19,
2014 @ 10:00 a.m.



